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NTRODUCTION

At dawn September 26, 1918, the finsl conflict

b of "The War to end Wars" was launched. This offensive f
] wae & challenge to the Cervice of gupply. One of the

outstanding questions in the minds of the higher allied |

commanders wae, "Can the Jervice of Suppl ‘ i

(1) Pershing, tained." (1) ' |

p 45

This narrative deals with tine operations of a

battalion supply section, the last link in that long

snd intricate chain couprising the System of Supplies.

The personnel of the unit under consideration consisted

of one officer and seventy-two enlisted men. The bat-

L

s

talion eupply officer, corresponding to $-4 of the

battalion under the present tables of organization,

i ' comnanded the section. The enlisted personnel was

E assembled frow five separate organizatione. One supply

ﬂ sergeant, one stable sergeant, one corporal, assistant
| ; g o supply sergeant, sixtecn wagoners, sixteen assistant

wagoners snd one first-class private trained as an

»:assistant-veterinarian, were from the regimental supply

R sl o5 A W S b
Tl it ity it d

compsny. One wess sergeant, four cooke and four

r ‘fif'ﬁf,,~ “r‘;ilf kitohen polioe were attached from each lettered company

1_?*’v’7ji“y}}N%QA The train oonsisted cf (1) the ammunition seotion‘(4

ammunition 1imbera, Britiah type), (2) HeadQuarters

e P P



p 9%

(5) Morrow,
p 98

(4) Morrow,

T L LR UL A RS

OFERATIONS - SEPTALEIR 85 - QCTOBIR 3

Ju it before dawn September 25, 1918, the 58th
Infantry went into bivouac in the Bois de Sivry. (4)
About 33100 Pil, September &5, the battalion commander,
3d Eattalion, asseubled his staff officers and coupany
commanders, handed a wmap to each one of them and iscsued
an oral order, in substance, as follows: "There is no
change in the enemy eituation, The 4th Division will
attack September &5th in column of brigades, the 7th
Brigade in the assault eschelon, the &tk Brigede in
reserve. The 80th Division is on our right; the 79th
on our left. 7The reserve brigade will advance with
regiments abreast, the 58th on the left., Zone of action
and direction of attack as plotted on the map you nave
just been issued, Timé of attack - 5:30 aM. The
regiment will march to ite asseubly area near Vigneville
at 10:00 Bi. (6) Packs will be rolled and turned over
to the battalion supply officer who will store and
protect thenm. Each'man will be igsued two extra bando-

s N

1eers of ammunition and,,threg, WRBoR e .um&-&eu Pl SOMOa T
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train, 1ess the medical cart, will remain here. The

medical cart will accompany the battalion. You are to

‘warn your men that it will probable be turee or four

days vefore food‘or ammunition cen be brought forward

‘and that they are to exeroise the utmoet oare 1n the
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(7) Morrow,
p o7

(8) Personal

Reqords

On the morning of the s3th I procaeﬁeu to the
division ammunition and ration distributing point at
Blercourt and replenished the supply of amnunition adm
regerve rations.

Shortly after 18 noon, accompanied by a
mounted orderly, I rode forward along the Bethlainville-
Vigneville-lontzeville-Esnes-Haucourt Road with the
double miseion of regaining contact with the battalion
and to reconnolter the route to be used wnen the combat
train moved forward. Avout 2:30 P, I established
contact with the battelion as 1t crossed the walancourt-
Bethincourt Road., I left the horses with the orderly
at Haucourt and accoupanied the battalion commander to
a trench area about 8000 yards south of Culsy where the
battalion halted for the nizht. (7) I was told by the
battalion commander that the combat trains would not

join the battalion during the night and directed to

‘return to the bivouac. (8)

On my return trip to the Bols de givry I
followed the route over which I wae later to wove the
combat train. In g0 doing I obtained a fairly accurate
impreseion of the difficulties I was later to encounter.
Wdfﬁé'oannoq picture mor can the wind conceive of the e

ﬁmtér'desolation that "No lan's Land" presenfed‘between |

kthe towns of Esnea and Malanoourt. One muet haVe seon

1ﬁ te understand.< Evary yard ef the terrain had.baen




cbetacle, Eerly in the night of September 8E=85 the

4th Engineere had started reconstructing this road.

By noon of 8eptember &8 they had it open for traffic,
Ambulances, light artillery, and artillery ammunition

trains were.endeavoring to move forward. With the

rassage of each vehicle the rosd was constantly breaking
down in various places. Traffic of necessity moved a

few yards at a time, halted and walted until souwe

e o e o e g

vehicle that had stalled was moved or until a bresk in
i ' the road had been repaired. Aumbulances left the road
and endeavored to cross the open country. uen every-

where left their teams and went to the asgisteance of

these ambulances. Transportation formed a solid line

extending from lalancourt to about two wileg south of

Esnes. BSuch was the traffic congestion on the first

} (2) Back, night. (2)

! pp 170-171;
liorrow, On the morning of September 87, I again rode
pp 95-87

forward to reconnoiter and gesin contact with the bat-

L U ——————

ey

talion. I gained contact at the point where I had left

them on the afternoon of the 28th. At 10:30 AM, the

battalion moved forward to a position on the reverge

A ey

e

(10) magrow,' elope of hill 815, between Cuisy and Septsarges. (10)
- | -

Shortly before noon, in compliance with inatructions
:from Hegimental Headquarters, the major ordered me to

yngwmn;”*”‘f i 7g"'”f’ gv ﬁd E‘ttalion combat train to Septearges. The

‘d‘r ,s»m ST 3l i |
I iAo i vwm,, mn'nwmn I ST S PRl w,;.,,nm-un«lt» Ay mm,» a‘




i o the lset mile; I-had-covered the entire route to Dbe

(11) FPeresonal followed in my forward movement, (11)
Records

A Arriving at the Bois de 8ivry at 3:30 Pu, I

: lmmediately assembled the supply sergesnt, stable
sergeant and the four mess sergeants, informed them of
the eituation and ordered them 10 be prepared to move
at 4:00 PM. The supply officer of the let Battalion
having gone on sick report, I was ordered by the
Regimental Supply Officer to combine the combat trains
of the lst and &d Battalions and wove them forwerd as
one unit. This caused a short delay in starting tiume,
However, the combined trains moved out at 4:15 PU along

the givry-Bethelalnville-Vigneville-jonzeville-Esnes~

Haucourt-ilalancourt-Culsy-8eptearzes Road., No difficult&

—

was encountered until approximately one mile gouth of
Esnes. At this point the train caught up with traffic
and progress conegisted of a move of a few hundred yards
and an indefinite halt. A4t 7:130 P a heavy rain el ted

to fall and continued in a steady downpour until early

P S A R S o,

(18) Personal  morniny. (13)
1 : Records
? Ve : At 8100 Pif, the head of the column arrived at

: L the road junction in the town of Esnes. Hgre two
military pdlicemen were endeavoring to handle the traffic

 whioh was coming from two directions - west and south.

SF g one of then 1nqu1red of me mhat outfit I hadc” Upen belng




Ay

!

were frightened by the roar of the cannon and became

zfive—minute b&nrage to fire. We'll help ye* atraightsn

some further delay and conversation the military
policeman directed me to the commanding officer of the
Military Folice in Zsuee. I found a major in command
to whom I explained: that I had been orderea by my
battalion commander to move the combat train to
Beptsarges; that the train was being held up{ that due
to traffic congestion it could not be moved in any
direction except to follow the forward column; that
there wze no place off the road where it could be moved;
that any effort to extricate it from the coluun would
cause an unnecessgary delay in the whole column; that the
soldiers were in desperate need of food and the train
must zo ﬁhroﬁ@h. The major gave me & declidedly severe
reprimand for being there, took my name and organization
and authorized the train to go through., (13) ;
The column had moved about a mile, when some
twenty yards off the road a battery of neavy field
artillery started firing. ien and enimals alike were

blinded by the brillisnt flaeh of the guns. The animals

' difficu1t‘to résfrain. A voice out of the darkuess

said, "Bettex stop and take 1t easy buddy We have a
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(14) Personal

‘the apen field and thus paas the truok train withcut

to be extricated. This accompliched, the column moved
on and a short time later gained contact with the column
ahead. It was now 2:00 Eu. (14)

It regquired eix Lours to move from this point
to the town of ilalancourt. The delay was caused by the
difficulty of croseing the river Forges. The road was
continually breaking down. Wagons and trucks bogged
down and had to be pushed out by hand. An engineer
detail worked day and night keeping this part of the
road in repair.

After passing lslancourt the column traveled
at normal rate of speed‘until it had passed Quisy.

Here it met a French ammunition truck train moving in
the opposite direction., The two columns stood idle for
some time, while the French lieutensnt expended all the
expletivee in the French language on the train commander
and I gave him a counter barrage of the same high

explosive in the English language. The aTrgument Was

, finally ended by the Frenohman uttering the usual

expression, "But this ‘is Franoe. Fortunately, the

terrain tb‘tKE-right of the road was in fairly good

condition so that the Wagon traln was able to take to




(18) personal
ecordse

(17) uorrow,
p 98

The wagoners ilmuediately started to zroom
animsls, a@d to Clean narness and transportation. Tue
kitchen personnel set up their rolling kitchens and made
preparationg to oooi breakfast in order to be prepared
should the battalion commander order a hot meal. (18)

At 7:30 A, September &8, I saw the 34 Bat-
talion approaching the town of geptsarges from the south.
(17) I joined the battalion commander at the head of
the column, pointed out the location of the coumbat
train, reported that the lst and 34 Battalions' trains
hiad been combined under ay command and asked for
instructions. I was directed by the major to return to
the trsin and await further instructions. A% 8:30 AM
a runner from the battalion commnander arrived with a
written megsage directing me to deliver g cold meal of
the field rations to both the let and &d Battalions.

It stated that animal transportation could be used and
that the runner would act as a guide to the point of
delivery. ; '

The regiment had originally been equipped with
British transportation end I wae still using the Eritish

ammunition liMbers. These vehicles are especially

adapted to oroaa-oountry movementa and raq{fma only two
"animals per vehicle for movement. i decidad to use

”itheas enicle




Septsarges. Here he suddenly stopped, a blank
€Xpreselon on his face and gald, "That's funny, they
ought to be right nere.“‘ I looked in all directions.
Not a soldier was in sight. Suddenly the mist cleared,

the sun came out, a la rge German observation balloon

~loomed up on the Lorizon due north and the barrage caume

down. The firet shell régistered a direct hit on one
of the limbers. iy horse bolted with we. When 3

him under control and looked around the other turee
limbers were leaving the scene in as many directioneg,

I saw the second liuber stop, both animals down., The
barrage cesced as suddenly as it had started. I pro-
céeded to round up the train., The fifst limber hLad
moved about twenty yards., The shell had struck directly
under one of the muleg, killln it and wound1n5 the
other one. The second span I saw go down were both
killed. One soldier had been wounded and I sent hiw to
the Aid Station in Septearges. I found two other

animals had been slightly woundea.v The common horse-sense

‘of an army mule in leaving the scene of action had saved

the entire train from annihilation. With the remaining

vmen and animals I moved the limbers, one at a time, alony

‘the u&l%ern edge of the Bois de Septsarges to a point

neam where the first limber had atopped. I unleaded the




and where his food was located. He detailed a runner

to zo with me to the 24 Battalion Headouarters and to
the place where the food was located, The command post
of the 2d Battalion was in the northern edzge of the Bois
de Septsarges. I explained to the comuanding officer

of the 3d Battalion what had caused the delay in the
delivery of food. He claimed that a second zulde had

been left at the nortuwestern corner of the Boie de

Septsarces to guide the train to where the battalion had
moved, Perhaps it is just as well that Lhe gulde dis-
appeared as had the train gone farther forwaru the damaze
g | i done probably would have been much greater.
| The major detalled one platoon to carry the
f ‘rations forward, I delivered rations to the command *
poet of the 3d and lst Battalions respectively and
returned to the combat trains. On the way back I stopped

at Regimentésl Headquarters in geptsarges and reported

S —

the position of the combat train to the Regimental
Supply Officer. ¥e informed me that the new Givieion
ration distribﬁting point was located in the draw north
of Cuisy, juet 6ff‘the-0uisy~86ptsarges Road;:tﬁaf the

division ammunition dump had been moved to the vicinity

”fj‘NV of the road Junctlon near Fayel Farm on the Montfaloon- f

1‘* f[**W§"ﬁ1qu1sy aoad and the brzgade veterinarian nad opened up an
: ' I waa furtber 1n£armed th&t




(19) Personal
Records

(20) Morrow,
pp 100-101

‘» tra1n.»
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a constant flow of three or four inches. The Ledge
offered an excellent screen from enemy observation.
It was within a mile of the battalion position. (19)

It was now 1:00 Pu, September 28. I ordered
thie mees serzeants to nhave a hot meal prepared by 8:;00
PN and returned to the battalion comusnd post., I
reported that I would be prepared to serve a hot supper
at 63130 Pu. The major informed me that the regiment
would attack at 5:3C All, Septeuber &85, passing through
the lines of the 39th Infantry; that the lst Battalion
would meke the initial attack; followed in coluun by the
3d and 24 Battalions in the order named. (20) He
ordered two cold meals to be delivéred with the hot
supper, No difficulty wes encountered in the delivery
of the three meals, Narmite cans were used for deliver-
ing the hot meal. The ration limbers of the rolling
kitchens were uncoupled from the kitchene and the marmite

cane loasded in their proper place;icold rations, placed

in gunny sacks and boxes, were aleo lbaded,oh the liﬁpér.

--TWo animals were used\with‘eaoh wvehicle. The train

oonsisted of four ration limbers and four Water carts.
A oarryinv detachment of twenty~four men aooompanied tne

.The food was delivared to OOmpanies 1, K and L

”<thout bwiug ‘ar‘fed by hand*.;%~
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Personal
acorda

‘up a pﬁe'i‘twu“aaetﬁ?ai ;Nanfl;vi‘ll-aia. Gompany M adesed to

company commander had sent a mescaze to the battalion
commander calling for food and water, especially water.
The distance from the battslion to this company was
approximately one mile. It was unsafe to take animsl-
drawn trengportation into thnat esector., Any supplies
they received had to be carried by foot troops. The Lot
supper could be taken in marmité cans., Sergeant Robert
Smith, supply sergeant of the combat train, had pre-

viously improvised a method for carrying cold meals, It

‘congisted of stretcning gunny sacks, shelter halves or

blankets between two poles: A forked stick placed
betweén the two poles near each end gave it the necessary
tautness, Food placed on it was carried in the same
manner as stretcher-bearers carry wounded men., With

this device two men could carry one hundred fifty pounds
of food without undue hardship., The cold meals were
transported on these improvised carriers, The water was
carried in mermite cans, obtained frowm the other coiu-
panies after they had finished their supper. With the
carrying party of sixteen men from the oombaﬁ train i

delivered a hot supper, two cold meals and water to

Oompany M, arriving at 9 00 P, (21)
On the marniag of the 89th and Ed BattaliOn

"fouowing the a.m,ox of the lst Battalion ha,lted end took

b gtighu e butivts R




up a position siX hundred yards scutheast of the
southern edze of the Bois de Qzons. Company K and
Battalion Headquarters wmoved to the western edge of the
Bois de Septsarges. Company M, having been relieved
by Company F, joined Company X in the Boisg de Septsarges
Qctober &. The various companies remained in these
(88) Morrgw, positions until the night of Qctober 3-4, (22) During
;02 the period September £9 to Qctober 3, the battalion
combat train performed routine duty. During daylizht
I made, deily, contact and reconnoiterinz trips to
battalion headquarters. Rach night a hot supper, two
cold meals and water were delivered to the companies.

This was accomplished in the same manner as has been .

{ previously described in detail for the night of September

88. Animal franaportation wae uged as far as the

northern edge of the Boisg de Brieulles., From there

carrying parties made up of the combat train personnel,

supplemented by stragglers delivered it to the companies,

It'reQuiied an average of sixfy men esch night. All !

,men'excgpt thé necesséry camp guard sesisted in the
‘,délivér&cdftmeals. .From'the division distributing point |
vv‘in the araw east of Guisy fresh rations were drawn daﬂ.y. ?

<l

‘On the night of september 28-29 a French anti-aircraft

Aﬁ battary taak up a poeition a short dietance enst of the ?';
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(83) vae:reonal
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of-the havoc they might have wrought. I had just

entered the vivouac with the ration train, dismounted
and was holding the rein of my mount. The horse was
killed., I ordered the stable sergeant to take all
animals and move them a short distance to the northeast
along the bank of the river llenomme where a few trees
offered a screen. I then checked up on personnel and
vehicles. I found one mess sergeant dead; one corporal
was unconscious, evidently by concussion ag I codld find
no wounds on his body. He tried to talk but no sound
came forth. Three privates (two wagoners and one
kitchen police) were wounded. I placed the corporal on
N
a litter and sent him and all wounded to the 8th Brigade
Aid $tation at Septearges. Two vehicles (a water cart
and a rolling kitchen) had been rendered unserviceable.
The stable sergesnt reported that he had five wounded

animals. I ordered them sent to the Veterinary Hosepital

'near Ouisy. I then looked for another camp site but

found that all satisfactory sites were. already occupied

Ae no mp:e.shelling occurred I decided not to wove the

camp'Site} Tﬁue ended fhe_operations.of the couwbat

'tram, Bd. Battalion 58th Infantry, duwring the. :first

phaee cf the Meuse*Amgonne..(Bs)
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(85) Morrow,
pp 108-107

i»ffﬁhad Qaptured the Bois de Fays and Eoia de Malaumont and
: --‘ar'aswd thefcﬁnel-»nr;i‘eu;les Road where they were held

to batt lth ue cuuartcrs to rece lve orders for the
attacL I arrive d too late to hear tne order iséa#d
but was given the following information by the battalion
adjutant: the attack was to be resused all along the.
front at dawn Qctober 4; the reziment would attack with
one battalion in the assault wave and two battaliong in
support; the &d Battélion would wmake tne initial
assault, supported by the lst and <d Battalions abreast,
the 84 on the right; the migeion of the 34 Battalion
wase to capture the Bois de Fays, the Bois de ilalawnont
and the Bois de Foret. (25). It was a tremendous task.

I wae ordefed to establish, before daylizght,
an advanced amamunition dump in the northern edge of the
Bois de Brieulles, I decided to establish the dump
immediately, thus avolding any activity on the front
just prior fo the attack, The dump was established, a
guard placed over it, and the ammunition limbers
returned to the hbivouac. This wae coumpleted about
Ri00 Al.

At 1100 Fi, 0ctober 4, I went forward to regain

oontact with the battalion, stopping at Regimental Head—
quarters for 1nformation. I was informed that the
1n1tial attaok nad bean suooessful that the Sd Battalion




B e L

They were under fire of infantry znd machine gun
weapone from three directions; shelles of various
caliber were regietering on their position at freguent
intervals. One wondered how long they could hold on.
The battalion comuwender estimated his effective strength
at approximately five hundred men. N
With thie information I returned to bivouac
and prepared to deliver food during the nizsht., Tue
night of October 4-5 was dark and cloudy. On my way
back from the front line position during the afternoon
'I had endeavored to pick up land marks to guide on
during the advance at night. These were few and those
few had now coupletely disappeared. I had as guiding
marks the open space between the Bols de Brieulles and
the Bols de Faye, a second open space between the Bois
de Faye and Boig de Walaumont and the Cunel-Brieulles
Road. The distance the supplies had to be carried héd
increased from epproximately twelve hundred to over
. three thousand yards. It wes a diffioult job and I
?f_,; ! ‘suooeeded in getting completely lost in the Bois de Fays,
0 ‘and h&d to halt the detail. What ahould I dot ghould | ¢

L-)I leave the dstail and endeavor ta looate the.battalion?




the withdrawal of his troope from acrogs the Cunel-
" e

i Buieullesg Road and established a line near the northern
¥
i edge of Bois de Fays. UNeedless to say they were zlad

to see me. They were hungry and thirsty.

At Z;ZO Pi, October 5, a mounted messenger
from Regimental Headguarters gslloped into the bivouac
and handed me the following wesgage; "The 3d Battalion
is desperately in need of ammunition. You will luue~
diately deliver ammunition to them. Baker, Col.*

I imnediately assembled the entire personnel of the

combat eection, explained to them thal amwunition had
to-be delivered to the front line at once, told theam

that this was an opportunity for each one to be of some

R s 2o T
|

regl service in winning the war and called for volunteere,

peeE

e

It ie to the credit of the detachment thut evcry m&n
volunteered., I eliaminated the stable serueant, tne ness
g ot ; : : gergeante and oodks.‘ This left i detail of one sergeant
| and fortyaeiwht wen, I formedmthe detachment in coluun
\5} _“1<  of two and marohed them to the advanced ammunitlon dump

ﬁL f  BRI ‘jiin the northarn edge ofuthe%Bois de Briaullea Ausing a

cavered mouwe through the wastern and northern edge ef
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the "danger area.! It would be subjected to both
machine gun and artillery fire. It had to be crossed.
This open space was approximately one thousand yards in
width; any troope crossing it were sure to be subjected
to a demoralizing machine gun fire from the Bois de
Cgons on the left flan& due to the failure of the
divieion on the left to take the Bolis de QOgoans, the
left flank of the 4th Division gector was exposed t0
(28) Morrow, fire from the Boie de Ogons. (88) The southern edge of
iy the Bois de Fays offered an aseseubly point for reorgani-
gation., The plan had to be simple, I decided to advance
i ) in skirmish line until stopped by enemy fire and then
. move by infiltration, reassembling at the southern edge
| , of the Bois de Fays.

Arriving at the amuunition dump I opened up an

amuuni tion box, took ten bandoleers of ammunition, dis-
i | ~ tributed it equally on each shoulder and dirvected tue

' coldiers to do likewise, I organized the detachment
 into six squads and appointed a leader for each squad

_ From the northwestern edge of the Boms de Brieulles g
rfgaVe the following orders~ ”Our moet dlfflcult task is

’”éﬂ}_fta raach tho&e woeds (pﬁinting to the Bois de Fays). we
J"ffW111 leave here 1n 8 akirmish line at the double When
thiS'wh;stle,Hstap and 11e dmwn.
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lieadquarters, Do not bunch up. Are there any
questions? Form.a skirmi;h line aﬂa fﬁiiow e a;-the
double." The line had advanced approximately, three
hundred yards when machiné guns opened up from the Eois
de Ogons. The crack of bullete going over head indicated
that the range was too long and the advance continued.
Just after the line crosged the Nentillois-Brieulles
Road the cracking ceased, followed by the,dull thud of
8triking lead and the whine of a richochet. A man on

my left flank plunged forward on his face. The range
had been corrected., I sounded a lony blast on my
whistle. At almost the éame instant the enemy artillery
barrage registered on the elope to our front. To feach
the Boles de Fays we must pass through it.. I looked
around - the men were all down. I saw Sergeant Sumith
rise and move forward followed by a thin line of wmen.

I moved over to the man who had fallen on my left. He
was dead. I followed the last wave to the aouthern edge
NP 4B Eols de Fays. Sergeant Smlth had srrived aafely

and had the detachment assembled. "He reported«fcrty-one

V men present.; Tha Germans were now "atraffing" the Bois

This fire was tc continws for the next three
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(22) Personal

(20

Recordge

) Morrow,
163
Huldekoper,
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not set tnrouzh, one was killed and the other six

wounded. As far as I know all the wounded recovered.(39)

I sent the following wessage by runner to the
stable sergeant; "Bring the food forward at the usual
time. Use the kitchen personnel as drivers, I will
meet you at the ususl place in the Bois de Brieulles,

fter dark I marched the detachment back to the Eols de
Brieulles, met the kitchen train, delivered the food to
the battalion and returned to bivouac. They had done

a good day's work,

No supplies were delivered to the battalion
Qctober 6, The usual delivery of food on the night of
October 6-7 was dispensed with by order of the battalion
comuander. The battalion was relieved on the nizght of
Cotober 6-7 by a battalion of the 1324 Infsntry. J30)

A hot meal was served at the assembly area

near Septsarges. '~ A check-up on casualties showed the

following: two enlisted men killed and eleven wounded,

. four animels killed and eight wounded; one Water cert

TR LA AN 2

~ end one rolling kitchen rendered wnserviceable.

ne @f Esnes and(Septsarges. Neoeseity
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'\dslivery'with animal~drawq tr&nsportation was an error

s AT

ambulances and artillery. Later, through- secess ity, it
had to be opened up to infantry trains. Some criticiem
might be offered as to the failure of higher authority
to notify the mllltary police, who were charged with
traffic control, of the chanze in traffic priority.
Befbre doing thie, due congideration should be given to
the many other problems of edusl or more imporiance

which required attention. It is wy opinion that it

.
-t
=
]

handled as efficiently as possible under the existing
circumetances,

While the camp site at Septsarges was occupied
for the first time under cover of darkness and through
a neceselty to get under cover prior to daylizght, it
turned out to be well suited for a train bivouac. It
would have been unesafe snd impracticable to locate it
farther forwerd. The distance from the division ration,
forage end ammunition dietributing points was approxi-
mately one mile. A heavy hedge gave 1t concealment from

enemy observation, It was located within five hundred

yards of water It was on the natural,line of communi-

oation.
The unsucoessful attempt to make a daylight

ve ia‘o,enuta sevete qriticism. It ia true
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3d Battalion was within a mile of the Germen line.
Although 1t ie true, that unforescen circumstances
caused the train to be halted near the crest of an
xpoged hill, it should never have been on that hill.
The train was within easy range of light artillery fire.
To exposge aniumals to gLoTt range artillery fire during
daylight is inexcusable. I belie&e that, in sending
back the information that animal-drawn transportation
could be ueged, the battalion commander erred. I,
further, believe that the train comumander should be
geverely criticigzed fbr failing to make a personal
reconnaissance prior to moving the train forward.

I can offer little criticism of the delivery
of meals under cover of darknese. Goume may contend
that two Lot meals, supper znd breakfast, and a cold
lunch should be served dally to front line troops. WMy
answer to this contention is that, "It all depende upon
the situation." I believe thet, in this particular
situation, to ‘attempt to wmake two deliveries of a hot
me&l each night would have failed.

The d&ylight delivery of ammunitimn to the

‘front line was a sueeeés.‘ It mattered 1ittle whetner or

not tha nazreat‘oembat principles were obserVed. The
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‘gfratiqn provad to be unneoeaaary, as the train moved
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momentuwn ag it was passe@ along, or it may Lave been
a mistaken identity as to the organization that was in
need of ammunition that caused the order for immediate
delivery of ammunition to be issued. The origzin of
the report and why it was not checked prior to the
issuance of an order will never be known. A lack of
sufficient amuunition in a battle certasinly calls for
prompt action. ansidering all the circumstances I
feel that there should be no criticism of the action
teken,

Normally the shelling of a bivouac is a signal
wgéAiové.' WhetheT or not thE Germsne- b&duaotually located

[RTee
——

the train bivouac on the morning of September 30, 1918

SV E e

is 8till a question in my mind., Any atteupt to analyze
what the enemy knew or what they were thinking is mere
conjecture, The fact rema}ns that my decision not to
move the camp site proved t6'be ound judgment in this
‘perticulsr instance.
The iesuance of extra amaunition in the Bois

‘ds Sivry'was‘neqessary due to the‘faot-that-thé>combat
train'waS»to reméin’in that locality for an 1ndefinite

 per1od. The iasuance of sn additional two daye! reserve

i aﬁd Bsted & meal t0 the b&ttalion anv the third

]
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lessons., However, from a thorough study of the various
incidents pictured therein, I have arrived at certain
conclusions that I would like to pass on to othere for
consideration:

1. Daylight movements of animal-drawn trans-
portation should not be attempted in an exposed area
within range of small caliber artillery fire.

&, The trained American soldier, gziven a
miesion to perform wﬁich calls for individual action,
will accomplish the mission in spite of any danger
involved.

3, The battalion supply officer should
anticlpate the future need of supplies by the battalion
and be prepsred to fulfill these needs.

4. The battalion supply officer should obtain
accurate informetion on the status of all supplies
by personal contact with the companies snd attached

SO e , ‘
, 5. ~The‘personnél éf the supply section should
‘f~ ‘]J'f;‘.be;ueed-td ﬁake'all delivery of suppiies td the'front
i .‘» 1ine traops 1noluding that reQuired to be delivered by

'7ff‘: 7' ”carrying parties. _"‘ figen?
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of the Service of supply may have been violated, but
Circumstances are not always the same and principles
must be changed accordingly. The system used in the

- operatione - 1f it can be called a system - wae simple.

It wae flexible and mobile. The troops were furnished

j with the kind snd the duantity of supplies needed. 0 18
| Supplies were escheloned in depth. Troope were not
| - encumbered with unnecessary supplies. Finally, "the

[ impetus of supply" was from the rear.
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